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IRB Infrastructure Developers Limited

Sector: Civil Construction

= About IRB Infrastructure Developers Limited

IRB Infrastructure Developers Limited is India's largest private sector highway developer and toll
road operator, with roots going back to 1998 when the company was incorporated in Mumbai. Over
nearly three decades, IRB has grown from a regional contractor into a national powerhouse,
commanding a portfolio of over 20,000 lane-km of highways spread across Maharashtra, Rajasthan,
Guijarat, Karnataka, Punjab, and several other states.

The company operates primarily under three business models: Build-Operate-Transfer (BOT),
Hybrid Annuity Model (HAM), and Operations & Maintenance (O&M). Under the BOT model, IRB
finances, constructs, and then collects toll revenue over a concession period — a model that
generates annuity-like long-term cash flows. The company has also set up IRB InvIT Fund, India's
first publicly listed Infrastructure Investment Trust in the road sector, which allows it to monetise
completed assets and recycle capital into new projects.

IRB's strategic partnership with GIC, Singapore's sovereign wealth fund, has significantly
strengthened its balance sheet and lent global credibility to its operations. With a market cap of
approximately 22,066 crore, IRB sits at the intersection of India's infrastructure boom and long-
term wealth creation potential.

@ Official website: IRB Infrastructure Developers Limited Official Website

£” Expansion Plans

IRB Infrastructure Developers Limited has laid out an ambitious growth roadmap that capitalises on
India's unprecedented highway expansion programme. Here's what the company's growth trajectory
looks like heading into 2026 and beyond:

* . Bharatmala Pipeline: IRB is actively bidding for projects under the Bharatmala Pariyojana
Phase 2, which targets construction of approximately 65,000 km of new highways. The company
has consistently been among the top three private bidders in NHAI tenders, and management

has guided for a 25-30% increase in order book over the next two fiscal years.

® < HAM Project Scaling: IRB has aggressively added Hybrid Annuity Model projects to its
portfolio, which offer lower traffic risk and guaranteed annuity payments from the government.
As of recent filings, the HAM portfolio accounts for a growing share of the construction order
book, providing revenue visibility for the next 4-5 years.

* @ Geographic Diversification: While traditionally strong in western India, IRB is making
strategic inroads into North India (Uttar Pradesh, Punjab), South India (Andhra Pradesh,
Telangana), and Central India (Madhya Pradesh), diversifying traffic risk and revenue streams.
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®* & InvIT Monetisation Strategy: The company plans to continue transferring mature toll assets
into IRB InvIT Fund, freeing up balance sheet capital to bid for newer, higher-yielding projects.
This capital recycling model is a hallmark of best-in-class infrastructure operators globally.

® " GIC Partnership Expansion: IRB and GIC's joint venture platform is expected to continue co-
investing in new greenfield expressway projects, with management indicating a combined

pipeline of ¥25,000-30,000 crore worth of projects in various stages of development.

* | Expressway Focus: The company is targeting premium expressway corridors — including the
Delhi-Mumbai Expressway feeder routes and the Pune-Bengaluru corridor — where higher speed
limits translate into higher toll rates and traffic volumes.

Taken together, these expansion levers position IRB as a structural beneficiary of India's multi-
decade infrastructure buildout. ¢

4 Key Positives

* 1 Market Leadership: IRB is unambiguously India's largest private highway BOT operator. This
scale advantage means lower per-km costs, better NHAI relationships, and preferential treatment
in project allocations. First-mover advantages in several key corridors are nearly impossible to
replicate.

* 1 Annuity-Like Cash Flows: Toll collection from operational projects generates steady,
inflation-linked, long-duration cash flows. As vehicles increase on Indian roads year after year,
these revenues compound naturally — an investor's dream of a durable moat.

® [1 GIC Backing: Singapore's sovereign wealth fund GIC is a world-class institutional investor
known for rigorous due diligence. Their continued partnership is a powerful vote of confidence
in IRB's governance and long-term value creation potential.

® 1 InvIT Structure: IRB InvIT Fund, India's first listed road InvIT, is a unique asset-light capital
recycling engine. By monetising mature assets, IRB can redeploy capital at higher returns rather
than sitting on depreciating assets.

* 1 Government Tailwinds: The Indian government has consistently increased capital
expenditure on roads and highways — from X1.99 lakh crore in FY23 to over X2.78 lakh crore in
FY25. This policy commitment is a multi-decade structural tailwind for IRB.

* [ Diversified Project Mix: With a blend of BOT, HAM, and O&M contracts, IRB has reduced its
reliance on any single revenue model, making it resilient across different policy cycles and
economic conditions.

® 1 Intrinsic Value Upside: At the current market price of 318.3, the stock trades at a 26.8%

discount to its calculated intrinsic value of X25, offering a meaningful margin of safety for value

investors. @&

4 EPS Growth Momentum: With an estimated EPS growth rate of 13% per annum,
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compounding earnings are gradually driving intrinsic value higher each year — the classic value
investor's compounding flywheel.

® 1 Reasonable Debt Profile: A D/E ratio of 0.72 is moderate for an infrastructure company

where leverage is structurally inherent. IRB has demonstrated disciplined debt management even
through Covid disruptions, with improving debt coverage metrics.

A, Key Concerns

® i, Low Promoter Holding: At just 31.18%, promoter holding is below comfort levels for many
value investors. A higher promoter stake typically signals stronger founder conviction.

® .1, Modest ROE & ROCE: ROE of 6.51% and ROCE of 7.28% are below the threshold of 15%
that quality investors prefer, reflecting the capital-intensive nature of the business.

® 1, Project Execution Risk: Large infrastructure projects are vulnerable to land acquisition

delays, cost overruns, and regulatory hurdles that can compress margins and defer revenue
recognition.

., Traffic Concentration Risk: Several high-value toll plazas are concentrated on specific
economic corridors — any regional slowdown or alternate route development can materially
impact toll collections.

A, EPS Still Low: At X0.96 EPS, the absolute earnings per share remains modest, and the market
price of ¥18.3 means the stock relies heavily on future growth expectations to justify valuation.

@& SWOT Analysis

IRB Infrastructure Developers Limited presents a compelling but nuanced SWOT picture. Its
strengths lie in unmatched market leadership, the GIC partnership, and annuity cash flows from a
vast toll network — a genuine economic moat in India's growing highway sector. The core weakness
is subdued return ratios and low promoter holding, both of which cap near-term rerating potential.
On the opportunity side, Bharatmala Phase 2 and India's 111 lakh crore National Infrastructure
Pipeline offer a generational growth runway. Key threats include interest rate cycles, competitive
bidding pressure, and macro-driven traffic slowdowns. (g

STRENGTHS

® India's largest private highway BOT operator with a massive 20,000+ lane-km portfolio
® Diversified revenue from toll collection, construction, and O&M contracts providing stability
® Strong pipeline of HAM and BOT projects backed by NHAI agreements
® Strategic partnership with GIC (Singapore sovereign fund) adding financial strength and
credibility
]

Al)

® Relatively low ROE and ROCE (below 10%) indicating capital-intensive business pressure
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®* Low promoter holding at ~31% raises governance and conviction questions

® High dependence on government policy and NHAI project awarding cycle

£ OPPORTUNITIES
® |ndia's National Infrastructure Pipeline targeting X111 lakh crore investment by 2025-30
® Bharatmala Pariyojana Phase 2 to unlock thousands of km of new highway projects

® Increasing privatisation of road assets through InvIT structures to unlock capital

@ THREATS
® Rising interest rates increasing debt servicing cost on project-level borrowings
® Competitive bidding environment compressing project margins

® Traffic growth slowdown or economic downturn reducing toll revenue collections

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2/ Profit & Loss (Last 5 Years)

IRB Infrastructure Developers has delivered consistent revenue growth over the past five years,
with consolidated revenues expanding from approximately ¥6,820 crore in FY22 to an estimated
11,800 crore in FY26E — reflecting a healthy ~15% revenue CAGR. Net profit has grown even
faster, from around X420 crore in FY22 to an estimated 980 crore in FY26E, as operating leverage
kicks in and high-margin toll assets mature. This acceleration in profit growth relative to revenue is a
positive quality signal for long-term investors. 4

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Interest Rate Risk: IRB carries significant project-level debt. Rising interest rates increase
financing costs, squeezing project IRRs and overall profitability. Any prolonged high-rate
environment could pressure earnings.

* @ Regulatory & Policy Risk: Changes in NHAI toll policies, court-mandated toll suspensions, or
shifts in government infrastructure spending priorities could directly impact revenue streams.

* @ Land Acquisition Delays: Delays in land acquisition for under-construction HAM and BOT
projects can trigger cost overruns and push back revenue commencement dates significantly.

* @ Competition from Public Sector: NHAI and state PWDs sometimes develop competing road

infrastructure that diverts traffic away from IRB's private toll roads, reducing actual vehicle

counts versus projections.

@ Concession Expiry Risk: As older BOT concessions expire, IRB must continuously win new
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projects to replace expiring cash flow streams — placing perpetual pressure on business
development.

®* @ Currency & Import Risk: While largely domestic, some equipment and technology imports for
construction expose the company to rupee depreciation risks impacting project costs.

* @ Litigation Risk: Large infrastructure projects are frequently subject to legal challenges from
affected communities, environmental bodies, or competing bidders that can delay timelines
significantly.

* @ Low Promoter Holding: With promoter stake at just 31.18%, there is a risk of reduced
management alighment with minority shareholders, or potential vulnerability to hostile
corporate actions.

s} Value Investing Snapshot

Market Price (%) 18.3
Intrinsic Value (%) 325.00 ©
Mkt Cap (X Cr) 322,066 Cr €
PE Ratio 18.7x €
PB Ratio 1.4x €
ROE (%) 6.51% @
ROCE (%) 7.28% @
D/E Ratio 0.72 ©
Revenue CAGR (3Y) * ~15% @
Profit CAGR (3Y) * ~24% @
Promoter Holdings (%) 31.18% @
Pledging (%) N/A @

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial
trends and analyst projections. All other metrics are based on verified live market and company
filings data.

2 About Futurecaps

Futurecaps is a SEBI-registered investment advisory platform dedicated to empowering India's
retail investors with institutional-quality stock research. Trusted by thousands of smart investors
across the country, Futurecaps specialises in identifying multibagger stocks — high-conviction,
fundamentally strong companies with the potential to deliver extraordinary long-term returns. Our
research blends value investing principles, qualitative business analysis, and quantitative financial
screening to surface opportunities before the crowd discovers them. Whether you are a first-time
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investor or a seasoned market participant, Futurecaps provides the clarity, conviction, and research
depth you need to invest with confidence. @& 2

. About Value Investing

Value investing — pioneered by Benjamin Graham and popularised by Warren Buffett — is the
disciplined art of buying great businesses at prices below their intrinsic worth. The core idea is
simple: the stock market occasionally misprices securities, and patient investors who do their
homework can exploit these gaps for extraordinary long-term gains. Key metrics include Price-to-
Earnings, Price-to-Book, Return on Equity, and Intrinsic Value calculations. At Futurecaps, we bring
this powerful framework to every stock we analyse. Try our free tool today: Futurecaps Intrinsic
Value Calculator — calculate whether your favourite stock is truly undervalued! 5l

A, Disclaimer

This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

fil Profit & Loss

IRB Infrastructure Developers Limited revenue grew from X6.8K Cr (FY22) to 11.8K Cr (FY26E), a 15%
CAGR. Net profit expanded from 420 Cr to X980 Cr (24% CAGR), reflecting strong operating leverage.

Raverus B =t Profit
30K
0K
TAK
L2K
2 6K
0 — — I I _—
Fya2 F23 Fi24 Fv2s Ff25E

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 7



This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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