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Larsen & Toubro
Sector: Civil Construction

📋 About Larsen & Toubro
Larsen & Toubro (L&T) is India's most admired and largest engineering, procurement, and
construction (EPC) conglomerate — a name synonymous with nation-building. Founded in 1938 by
two Danish engineers, Henning Holck-Larsen and Soren Kristian Toubro, the company started as a
small trading firm and has since grown into a ₹5.85 lakh crore market-cap giant with operations
spanning over 50 countries. 🌍

Today, L&T operates across a strikingly diverse portfolio: heavy infrastructure, buildings & factories,
hydrocarbon engineering, power, defence & aerospace, IT & technology services, financial services,
and real estate. It constructs metro rails, highways, airports, nuclear facilities, smart cities, offshore
oil platforms, warships, and missile systems — often simultaneously.

L&T is consistently ranked among India's most valuable and most trusted brands, with a reputation
for executing the most complex projects on time and within budget. Its subsidiary L&T Technology
Services and LTIMindtree extend its footprint deep into the global IT services space. With an order
book that regularly exceeds ₹5 lakh crore, L&T is not just a company — it is an essential engine of
India's infrastructure growth story. 🏆

🌐 Official website: Larsen & Toubro Official Website

🚀 Expansion Plans
Larsen & Toubro's growth runway into 2026 and beyond is nothing short of spectacular. The
company's strategic roadmap — anchored around its "Lakshya 2026" vision — targets doubling its
order inflows and significantly scaling international revenues. Here is what is powering L&T's next
chapter: 📈

• 💡 International Expansion: L&T is aggressively targeting the Gulf Cooperation Council (GCC)
region, particularly Saudi Arabia (Vision 2030 projects), UAE, and Qatar. International orders now
constitute over 25% of the total order book, and L&T aims to push this to 35% by FY27. These
include mega urban infrastructure, water treatment, and industrial facilities contracts.

• 🏗 Infrastructure Dominance: With India's government committing over ₹11 lakh crore in capex
annually, L&T is at the front of the queue for highways, metro rail, water supply, smart city, and
renewable energy projects under the National Infrastructure Pipeline.

• 🛡 Defence & Aerospace Scaling: Under the government's Make in India and Atmanirbhar
Bharat push, L&T's defence segment is building warships, submarines, missile systems, and
artillery guns. The company is investing significantly in a dedicated defence manufacturing
cluster in Hazira, Gujarat, to serve both domestic and export markets.
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• ⚡ Green Energy Infrastructure: L&T is investing in solar EPC projects, green hydrogen
infrastructure, and offshore wind projects — positioning itself as a critical enabler of India's 500
GW renewable energy target by 2030.

• 🤖 Digital & Technology: Through LTIMindtree and L&T Technology Services, the group is
capturing global digital transformation and engineering R&D spending, with AI, cloud, and
embedded systems capabilities being rapidly scaled.

• 🏙 Real Estate & Smart Cities: L&T Realty is expanding its residential and commercial project
pipeline in Mumbai, NCR, and Hyderabad, riding India's premium housing upcycle.

Collectively, these expansion vectors make L&T one of the best-positioned Indian companies to
compound wealth over the next five years. 🚀

✅ Key Positives
• 🏆 Unmatched Order Book: L&T's consolidated order book is one of the largest in Indian

corporate history, regularly exceeding ₹5 lakh crore — providing 3+ years of revenue visibility
and de-risking near-term earnings significantly.

• 📊 Diversification as a Moat: Unlike single-segment EPC companies, L&T's diversification across
infrastructure, defence, IT, hydrocarbon, and financial services means no single segment
accounts for a disproportionate share of revenues, making the company resilient across
economic cycles.

• 💰 Strong Return Ratios: With a ROCE of 19.3% and an ROE of 14.8%, L&T demonstrates
efficient capital deployment despite operating in a capital-intensive sector — a hallmark of
genuine competitive advantage.

• 🛡 Low Leverage: A debt-to-equity ratio of just 0.21 for a company of L&T's size and capital
intensity is extraordinary — it signals financial discipline, low bankruptcy risk, and flexibility to
invest in opportunities as they arise.

• 🌍 Global Execution Track Record: L&T has successfully delivered landmark projects including
the Mumbai Metro, Delhi Metro, Riyadh Metro, various ISRO launch facilities, and India's first
indigenous aircraft carrier — proving it can execute world-class projects reliably.

• 🔬 Technology Integration: L&T is embedding AI, digital twins, drones, and advanced project
management tools into its EPC operations, improving margins and execution timelines — a
competitive differentiator that peers find hard to replicate quickly.

• 📈 Consistent Revenue Growth: L&T has delivered strong revenue CAGR driven by sustained
order inflows, with FY25 revenues crossing ₹2.5 lakh crore — a testament to its execution
muscle and pipeline conversion capability.

• 🏛 Government Policy Tailwind: India's infrastructure-led growth agenda, defence indigenisation
drive, and renewable energy push are all structural multi-decade tailwinds that play directly into
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L&T's strengths.

⚠ Key Concerns
• ⚠ High Valuation: At a PE ratio of 37.5 and a PB of 7.6, L&T is priced at a premium. The current

market price of ₹4,253 is significantly above our estimated intrinsic value of ₹2,054, indicating
the market has priced in substantial future growth already — leaving limited margin of safety for
value investors.

• ⚠ Working Capital Intensity: Large EPC projects involve long cash conversion cycles, payment
delays from government clients, and high mobilisation costs, which can strain near-term free
cash flows.

• ⚠ Margin Pressure: Commodity price inflation (steel, cement, copper) can erode EPC project
margins, especially on fixed-price contracts with limited escalation clauses.

• ⚠ Conglomerate Complexity: Managing over 50 subsidiaries across regulated and unregulated
sectors adds governance complexity and can dilute management focus and return on capital at
the group level.

🔍 SWOT Analysis
Larsen & Toubro's SWOT profile reflects a structurally strong business with premium valuation
risks. Its strengths — a mammoth order book, diversified revenue streams, low leverage, and world-
class execution capability — are genuinely difficult for competitors to replicate, forming a wide
economic moat. 💪 However, weaknesses around working capital cycles and margin volatility are
real. The opportunity landscape is extraordinary: India's infrastructure super-cycle, global defence
indigenisation, and green energy transition all create decades of demand for L&T's services. Threats
from competition intensity, geopolitical disruptions, and regulatory delays deserve monitoring, but
L&T's track record suggests it navigates these better than most. 🌟

💪 STRENGTHS
• Market-leading order book exceeding ₹5 lakh crore with strong revenue visibility

• Diversified business across infrastructure, defence, IT, hydrocarbon, and financial services

• Proven execution capability on mega projects across India and international geographies

• Strong balance sheet with low debt-to-equity of 0.21 and consistent ROCE above 19%

⚠ WEAKNESSES
• Working capital intensive business model with long project execution cycles

• Profitability margins susceptible to raw material cost inflation and project delays

• Complexity of managing a highly diversified conglomerate across regulated sectors

🚀 OPPORTUNITIES
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• India's National Infrastructure Pipeline (NIP) of ₹111 lakh crore creating massive order
opportunities

• Rising defence indigenisation under Make in India driving L&T's defence order pipeline

• Global expansion in GCC countries, Saudi Arabia, and UAE infrastructure boom

🔴 THREATS
• Intense competition from domestic and international EPC players on large bids

• Geopolitical risks and currency volatility affecting international project profitability

• Policy and regulatory delays in government project approvals impacting order conversion

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

📈 Profit & Loss (Last 5 Years)
Larsen & Toubro has delivered consistent and accelerating revenue growth over the last five
financial years, with consolidated revenues growing from approximately ₹1.56 lakh crore in FY22 to
an estimated ₹2.78 lakh crore in FY26E — a robust 3-year CAGR of approximately 14–15%. 📊 Net
profit has grown even faster, expanding from ₹7,948 crore in FY22 to an estimated ₹17,900 crore in
FY26E, reflecting improving operational leverage, better project execution efficiency, and a more
profitable business mix including IT services and defence. Margins are on a steady upward
trajectory as higher-margin segments like technology services, defence, and international projects
contribute a larger share of the revenue pie. 💰

* Estimated figures in ₹ Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

🔴 Risk Factors
• 🔴 Order Execution Risk: Delays in government approvals, land acquisition issues, and

regulatory clearances can stall project execution, impacting revenue recognition timelines and
working capital.

• 🔴 Commodity Price Volatility: Steel, cement, copper, and fuel cost spikes directly impact EPC
project margins, particularly on fixed-price or lump-sum contracts with limited price escalation
provisions.

• 🔴 Geopolitical & Currency Risk: L&T's growing international exposure (GCC, Africa, South-East
Asia) means it is exposed to geopolitical instability, currency depreciation risks, and foreign
payment collection risks.

• 🔴 Competition Intensity: Aggressive bidding by Chinese, Korean, and domestic EPC
competitors on large infrastructure tenders can compress L&T's margins and win rates over time.

• 🔴 Valuation Risk: At a significant premium to intrinsic value, L&T's stock is vulnerable to de-
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rating if earnings growth disappoints, macro conditions deteriorate, or interest rates remain
elevated — compressing PE multiples industry-wide.

• 🔴 Subsidiary Underperformance: With a large portfolio of listed and unlisted subsidiaries,
underperformance in any key segment (financial services, real estate) can create drag on
consolidated return ratios and investor sentiment.

• 🔴 Regulatory & Policy Risk: Changes in government infrastructure spending priorities, election-
related project delays, or shifts in defence procurement policy could impact order inflow cycles.

📊 Value Investing Snapshot

Metric Value

💰 Market Price (₹) ₹4,253

🏢 Mkt Cap (₹ Cr) ₹5,85,205 Cr

📊 PE Ratio 37.5×

📚 PB Ratio 7.6×

🎯 Intrinsic Value (₹) ₹2,054 (Market price > IV — overvalued)

⚖ D/E Ratio 0.21

💹 ROE (%) 14.8%

🏭 ROCE (%) 19.3%

📈 Revenue CAGR (3Y) * ~14%

💰 Profit CAGR (3Y) * ~22%

👥 Promoter Holdings (%) 100% (held via LIC, FIIs & public — no traditional promoter)

🔒 Pledging (%) N/A

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on our internal research analysis.

🏆 About Futurecaps
Futurecaps is a SEBI-registered investment advisory platform dedicated to helping retail investors
discover high-quality, research-backed multibagger stocks before they go mainstream. 🚀 Trusted
by thousands of smart investors across India, Futurecaps combines rigorous fundamental analysis,
value investing discipline, and in-depth sector research to surface opportunities that institutions
may overlook. Our team of experienced analysts digs deep into annual reports, cash flows,
management quality, and competitive positioning — so you don't have to. Whether you're a
seasoned investor or just starting your wealth-creation journey, Futurecaps is your trusted partner.
💰

💡 About Value Investing
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Value investing is the timeless art of buying great businesses at prices below their intrinsic worth —
a philosophy pioneered by Benjamin Graham and perfected by Warren Buffett. 📚 The core idea is
simple: every business has a fair intrinsic value based on its earnings power, growth rate, and risk.
When the market prices a stock below that value, a margin of safety exists, offering potential for
superior long-term returns with reduced downside risk. At Futurecaps, we apply these principles
rigorously to every stock we analyse. Want to calculate a stock's intrinsic value yourself? Try our free
tool: Futurecaps Intrinsic Value Calculator 🎯

⚠ Disclaimer
This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

📊 Profit & Loss
Larsen & Toubro revenue grew from ₹155.6K Cr (FY22) to ₹278.0K Cr (FY26E), a 16% CAGR. Net profit
expanded from ₹7.9K Cr to ₹17.9K Cr (23% CAGR), reflecting strong operating leverage.
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financial advisor before making any investment decision.
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