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Reliance Industries

Sector: Refineries & Marketing

= About Reliance Industries

Reliance Industries Limited (RIL) is India's largest private-sector corporation and one of the most
valuable companies in Asia. Founded by the legendary Dhirubhai Ambani in 1966 and now led by
Mukesh Ambani, Reliance has evolved from a textile company into a global conglomerate with
businesses spanning energy, petrochemicals, retail, digital services, and new-age green energy.

RIL operates the world's largest grassroots oil refinery at Jamnagar, Gujarat, with a combined
refining capacity of over 1.4 million barrels per day. Its telecom arm, Jio Platforms, has
revolutionised India's digital landscape with affordable data for 480+ million subscribers. Reliance
Retail — with over 18,000 stores — is India's undisputed retail leader across grocery, fashion,
electronics, and B2B commerce.

In recent years, RIL has been pivoting aggressively toward the New Energy segment — betting big
on green hydrogen, solar photovoltaics, and energy storage through its Dhirubhai Ambani Green
Energy Giga Complex in Jamnagar. With a market cap of over X18 lakh crore, Reliance is a
cornerstone of India's economic story and a bellwether for institutional investors globally. @

@ Official website: Reliance Industries Official Website

¢¥ Expansion Plans

Reliance Industries is in the middle of one of the most ambitious multi-decade transformation
journeys in Indian corporate history. Here are the major expansion vectors for 2025-2030:

| New Energy Giga Complex, Jamnagar: RIL has announced a X75,000 crore investment to build
an integrated green energy ecosystem. This includes four Giga Factories for solar photovoltaic
modules, green hydrogen electrolysers, advanced energy storage (batteries), and fuel cells. The
company aims to produce at least 1 million tonnes of green hydrogen per year by 2030, positioning

itself as a global clean energy leader.

& Jio 5G & Digital Expansion: Jio has rolled out its True 5G network across 8,000+ cities and
towns — the fastest 5G rollout globally. Plans include expanding JioAirFiber for home broadband,
launching enterprise 5G solutions, and scaling JioCloud and Al-driven services. ARPU (Average
Revenue Per User) improvement is a key priority, with tariff hikes already in motion post-2024.

7 Reliance Retail Scale-Up: Reliance Retail is targeting a network of 25,000+ stores by FY27,
deepening its reach in Tier 2 and Tier 3 cities. Its B2B commerce platform, JioMart for merchants,
and fashion/lifestyle brands (AJIO, Trends) are growing strongly. The company is also expanding its
quick commerce and hyperlocal delivery capabilities.
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== Jio Financial Services: This newly listed subsidiary (spun off from RIL in 2023) is building a full-
stack financial services ecosystem — including consumer lending, insurance distribution, mutual
fund management (in partnership with BlackRock), and payments. With Jio's 480 million customer
base as a distribution moat, the opportunity is enormous.

E 02C Upgrades: RIL is investing in upgrading its Oil-to-Chemicals (O2C) complex to process
lighter crudes and increase the production of high-value downstream chemicals, improving margins
even in a volatile crude environment. The goal is to shift away from transportation fuels toward
specialty chemicals over the next decade.

4 Key Positives

* s Unmatched Diversification: Reliance operates across five distinct mega-businesses — O2C,
Oil & Gas, Retail, Digital Services, and New Energy — providing strong earnings resilience across
economic cycles. If one segment slows, others compensate.

¥ Jio's Telecom Dominance: With 480+ million subscribers, Jio is India's largest telecom
operator. The ongoing ARPU expansion (from ~X182 toward X250+) driven by tariff hikes and
5G premium plans will be a significant profit multiplier over the next 3-5 years.

1 Retail Leadership with High Entry Barriers: Reliance Retail's sheer scale — 18,000+ stores,
X3+ lakh crore in revenue — creates virtually insurmountable competition barriers. The transition
to omnichannel commerce with AJIO and JioMart further entrenches its position.

® _ New Energy First-Mover Advantage: RIL's 75,000 Cr green energy bet is visionary. If
executed well, it could become the backbone of India's energy transition — with the
government's strong push for net zero — giving RIL a decade-long head start over peers.

i Strong Balance Sheet: Despite being a capital-intensive conglomerate, RIL maintains a
conservative D/E ratio of 0.42, giving it significant borrowing headroom to fund expansion
without financial stress.

® 2% Promoter Confidence: Promoter holding stands at a robust 50.44% with zero pledging — a
strong signal of founder conviction and alignment with minority shareholders. €

@ Global Institutional Confidence: RIL consistently attracts Fll and DIl inflows, underscoring its

blue-chip status and globally benchmarked governance standards.

® 4] Revenue Scale: With revenues approaching 10 lakh crore, Reliance has the financial

firepower to absorb disruptions, fund R&D, and dominate new sectors simultaneously.

A, Key Concerns
® 1. Low Return Ratios: With ROE and ROCE both hovering around 7.8%, Reliance's capital

efficiency is below what value investors typically seek (15%+). Heavy capex cycles are diluting

returns currently.
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® 1. Significant Overvaluation: At X1,340, the stock trades at a massive 187% premium to its
Benjamin Graham intrinsic value of X466 — a serious red flag for value investors seeking margin
of safety.

® 1, Conglomerate Complexity: Managing five massive, distinctly different businesses
simultaneously introduces execution risk, management bandwidth constraints, and difficulty in
benchmarking segment performance.

® 1, EPS Growth Muted: Current EPS growth rate of ~5% is modest given the company's size and

ambitions, limiting near-term upside from an earnings momentum perspective.

¢ 1, High PE Premium: PE of 39.9x for a company growing EPS at 5% implies a PEG ratio of ~8x
— suggesting the market is pricing in significant future optimism that may already be baked into
the stock price.

@ SWOT Analysis

Reliance Industries presents a classic case of a high-quality business at a premium price. Its
strengths — telecom dominance via Jio, retail leadership, refining scale, and visionary new energy
investments — are genuinely formidable moats. However, weaknesses in capital efficiency (ROE
~7.8%) and significant stock overvaluation relative to intrinsic value are real concerns for disciplined
value investors. Opportunities abound in 5G monetisation, green energy, and financial services. Key
threats include crude price volatility, telecom competition, and regulatory uncertainty. Overall, RIL is
a quality compounding machine for the long run, but entry price matters enormously.

f# STRENGTHS

® |ndia's largest company by market cap with unmatched scale across energy, telecom, and retail
® Jio Platforms has 480+ million subscribers making it India's #1 telecom operator
® Reliance Retail is the largest retailer in India with 18,000+ stores and booming e-commerce

®* World-class refining complex at Jamnagar — one of the largest in the world

Al)

® \Very low ROE and ROCE (~7.8%) relative to its size, indicating capital allocation concerns

® Stock appears significantly overvalued versus Benjamin Graham intrinsic value of X466 vs market
price 31,340

® High capital expenditure cycles create long gestation periods before returns materialise

#* OPPORTUNITIES

®* New Energy business targeting 75,000 Cr investment in green hydrogen, solar, and storage

® Jio Financial Services entering lending, insurance, and asset management — a massive untapped
market

® 5G rollout and digital services expansion could significantly boost ARPU and profitability
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@ THREATS
® Global crude oil price volatility directly impacts refining margins and O2C profitability

® [ntense telecom competition from Airtel and BSNL could pressure Jio's market share and pricing

® Regulatory and policy risks across telecom, retail, and energy sectors in India

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell
recommendation.

2 Profit & Loss (Last 5 Years)

Reliance Industries has demonstrated consistent revenue growth, scaling from X7.2 lakh crore in
FY22 to an estimated X9.85 lakh crore in FY26E — a reflection of expanding retail, surging telecom
revenues, and steady O2C business. Net profit has grown from 60,705 crore in FY22 to an
estimated 86,000 crore in FY26E, though profit growth has been more gradual due to heavy capex
and rising depreciation from new infrastructure investments. The long-term earnings trajectory, as
green energy and Jio Financial Services mature, remains compelling. (gl

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be

accurate.

@ Risk Factors

* @ Crude Oil Price Volatility: RIL's O2C segment — still a significant revenue contributor — is
directly exposed to global crude oil prices. A sharp drop in crude or crack spread compression
can meaningfully hurt earnings.

* @ Telecom Regulatory Risk: Spectrum auction costs, potential regulatory caps on tariffs, or
adverse rulings by TRAI/DOT could impact Jio's profitability trajectory.

* @ New Energy Execution Risk: The 75,000 Cr green energy plan is ambitious. Delays in
technology, supply chain disruptions, or policy changes in renewable subsidies could hamper
timelines and returns.

* @ Currency Risk: As a major importer of crude oil and exporter of refined products, RIL is
exposed to INR/USD fluctuations, which can swing profitability significantly.

* @ Succession & Governance Risk: While Mukesh Ambani has indicated succession planning
with his children, any leadership transition uncertainty in a conglomerate of this scale is a
potential risk factor.

* @ Competition in Retail: Amazon, Flipkart, and Tata's retail push are intensifying competition in
both online and offline retail, potentially pressuring Reliance Retail's margins and growth.

¢ @ Valuation Risk: At a PE of 39.9x with 5% EPS growth, any earnings disappointment or macro

de-rating could lead to significant stock price correction from current levels.
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s} Value Investing Snapshot

@ Market Price (%) 31,340

{) Mkt Cap (R Cr) 318,12,954Cr @
4l PE Ratio 39.9x O

% PB Ratio 3.1x €

@ Intrinsic Value (%) 3466 (Market Price is 187% ABOVE V) @
i D/E Ratio 042 ©

74 ROE (%) 777% @

=] ROCE (%) 7.78% @

2/ Revenue CAGR (3Y)* ~9%

ga Profit CAGR (3Y)* ~8%

&% Promoter Holdings (%) 50.44% €

% Pledging (%) NIL @

2 About Futurecaps

Futurecaps is a SEBI-registered investment advisory platform dedicated to empowering India's
retail investors with institutional-quality stock research. % Trusted by thousands of smart investors
across the country, Futurecaps specialises in identifying high-conviction multibagger stocks before
they hit the mainstream radar. Our research combines deep fundamental analysis, value investing
principles, and growth-oriented screening to surface India's most promising investment
opportunities — from large-caps to hidden small-cap gems. Whether you're a first-time investor or a

seasoned market participant, Futurecaps is your trusted partner in building lasting wealth. & il

. About Value Investing

Value investing — pioneered by Benjamin Graham and popularised by Warren Buffett — is the
discipline of buying great businesses at prices significantly below their intrinsic value, creating a
margin of safety. € The core idea: the stock market is a voting machine in the short run but a
weighing machine in the long run. By calculating a company's true worth based on earnings, growth,
and risk — and buying only when the price is right — investors can generate superior long-term
returns with lower risk. Use our free tool to get started: Futurecaps Intrinsic Value Calculator. ™,

L4

A, Disclaimer

This article is prepared for informational and educational purposes only. It does not constitute
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investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

fial Profit & Loss

Reliance Industries revenue grew from X721.6K Cr (FY22) to X985.0K Cr (FY26E), a 8% CAGR. Net profit
expanded from X60.7K Cr to X86.0K Cr (9% CAGR), reflecting strong operating leverage.

B Fzvenus B =t Profit
1083.5K

Bo08K
GH0LTK
433.4K

216.7K
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