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State Bank of India

Sector: Public Sector Bank

= About State Bank of India

State Bank of India (SBI) is not just a bank — it is an institution that has shaped India's financial
destiny for over two centuries. Established in 1806 as the Bank of Calcutta, it was rechristened the
State Bank of India in 1955, following the enactment of the State Bank of India Act. Today, SBI
stands as India's largest public sector bank and one of the top 50 banks globally by assets.

With a sprawling network of 22,000+ branches and over 62,000 ATMs across the country, SBI
serves more than 500 million customers — a number that rivals the population of entire continents.
Its business spans retail banking, corporate and institutional banking, agricultural lending, home
loans, personal loans, international banking, insurance (through SBI Life), mutual funds (SBI Mutual
Fund), and credit cards.

SBI's digital platform, YONO (You Only Need One), has emerged as one of India's most downloaded
banking super-apps with over 70 million registered users, cementing the bank's digital
transformation credentials. Whether it is a farmer in rural Rajasthan or a startup founder in
Bengaluru — SBI's reach is truly unmatched. 1N

@ Official website: State Bank of India Official Website

¢¥ Expansion Plans

SBI is not resting on its laurels. The bank has charted an ambitious growth roadmap for the coming
years, anchored on three pillars: digital acceleration, branch expansion, and international
diversification.

@ Digital-First Banking: SBI continues to invest heavily in its YONO ecosystem. The bank plans to
transform YONO into a full-stack financial marketplace — covering everything from loan origination
to insurance purchases and equity investments. By FY27, management has indicated the platform
could contribute over 50% of retail loan disbursements, dramatically reducing customer acquisition
costs.

@ International Footprint: SBI currently operates in 35 countries through branches, subsidiaries,
and representative offices. The bank is actively expanding its presence in the UAE, Singapore, and
the UK to serve India's growing diaspora and to facilitate trade finance for Indian exporters. Cross-
border remittance volumes are expected to grow meaningfully as NRI deposits remain a key funding
lever.

#2 Rural and Semi-Urban Growth: Under RBI's financial inclusion mandate, SBI is aggressively

expanding its Business Correspondent (BC) network into India's tier-3 and tier-4 cities. The goal is to
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onboard 100 million new customers over the next five years — primarily from underserved rural

markets where credit penetration remains extremely low.

 Infrastructure and Green Finance: SBI has committed to becoming a leading lender in India's
energy transition. The bank is scaling up its green bond portfolio and financing renewable energy
projects across solar, wind, and EV infrastructure. With India targeting 500 GW of renewable
capacity by 2030, SBI is well-positioned to be the banker of choice for large infrastructure plays.

== Credit Card and Retail Lending Push: SBI Cards (a listed subsidiary) is growing its credit card
base at a healthy clip. Meanwhile, the parent bank is pushing personal loans, home loans, and auto
loans through pre-approved digital offers — leveraging its massive existing customer database as a
competitive advantage.

4 Key Positives

* 2 Dominant Market Position: SBI controls approximately 23% of India's banking credit and
over 25% of total deposits — a moat that no private bank can replicate in the near term. This
scale provides pricing power, low-cost funding, and unmatched distribution.

® & Low Cost of Funds (CASA Advantage): SBI maintains one of the highest CASA (Current
Account Savings Account) ratios among large Indian banks, hovering near 42-44%. This
translates into structurally lower cost of deposits, which protects net interest margins even in

rising rate environments.

® X\ Improving Asset Quality: SBI's Gross NPA ratio has declined dramatically from a peak of
~10% in FY18 to below 2.5% in FY25 — a remarkable turnaround driven by stricter credit
underwriting, aggressive recoveries, and write-offs. Net NPA is now comfortably below 1%,
signalling a structurally cleaned-up balance sheet. [

¢ 14l Strong ROE Trajectory: With an ROE of 16.2% — a multi-year high — SBI is now generating
returns comparable to some mid-tier private banks. This reflects not just improved profitability
but also disciplined capital allocation. For a bank of this size, sustaining double-digit ROE is a
significant achievement.

® ' Government Backing (Strategic Moat): With 55.45% promoter (Government of India)
holding, SBI carries an implicit sovereign guarantee. This reduces its cost of capital, ensures
preferential access to government business, and provides a safety net during economic
downturns — a unique advantage over private peers.

® @) YONO Digital Super App: YONO has over 70 million registered users and is growing rapidly.
It is driving significant cross-sell of insurance, mutual funds, loans, and lifestyle products —
transforming SBI from a traditional lender into a digital financial services ecosystem.

® & Subsidiary Value Unlocking: SBI's subsidiaries — SBI Life Insurance, SBI Cards, SBI Mutual
Fund, and SBI General Insurance — are individually valuable businesses. The combined market
cap of listed subsidiaries alone represents significant value, making SBI a classic holding-
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company discount play.

® /1 Impressive EPS Growth: With an EPS of X91.94 and an estimated EPS growth rate of 23%,
SBl's earnings momentum is among the strongest in the PSU banking space. This trajectory, if
sustained, could significantly re-rate the stock in the medium term. £

1, Key Concerns

® 1, NPA Cyclicality Risk: While asset quality has improved dramatically, SBI's large agricultural
and infrastructure loan book remains susceptible to economic slowdowns, monsoon failures, and
project delays — which could trigger NPA spikes in adverse cycles.

® 1, Lower ROCE vs Private Peers: At 6.09%, SBI's ROCE trails private banks like HDFC Bank and
Kotak Mahindra Bank, reflecting the relatively lower efficiency of a large public sector institution
with social mandates.

® i, Bureaucratic Overhang: Government ownership, while a strategic moat, also introduces a
degree of policy-driven lending pressure — priority sector targets, government schemes, and
social mandates that may not always maximise shareholder returns.

® 1. Talent Retention: Attracting and retaining top fintech and technology talent remains a

challenge for a public sector institution competing with better-paying private firms — a potential

drag on its digital transformation speed.

@, SWOT Analysis

State Bank of India's SWOT profile is that of a reformed giant in full stride. Its unassailable strengths
— market dominance, sovereign backing, CASA advantage, and digital scale — provide a formidable
foundation. Weaknesses around ROCE and bureaucratic pace are real but gradually diminishing. The
opportunities ahead are enormous: India's credit-to-GDP ratio is among the lowest globally, and SBI
is positioned at the epicentre of India's financial inclusion, infrastructure, and digital banking
revolutions. Key threats stem from fintech disruption and private bank aggression, but SBI's sheer

scale and trust quotient remain powerful defensive moats. 4

STRENGTHS

® Largest bank in India by assets, deposits, and branch network with unmatched scale
® Strong government backing with 55.45% promoter holding ensuring stability
* Diversified revenue streams across retail, corporate, agri, and international banking

® Robust digital platform YONO with over 70 million registered users driving low-cost growth

PLIN

® High exposure to priority sector and agricultural loans with elevated NPA risk

® Bureaucratic decision-making due to public sector nature limits agility

® ROCE of 6.09% remains below private sector peers like HDFC Bank and ICICI Bank
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#° OPPORTUNITIES

® India's underpenetrated credit market offers massive retail and MSME lending growth runway
® Digital banking expansion via YONO app can reduce cost-to-income ratio significantly

® Rising infrastructure investment in India benefits large project finance capabilities of SBI

@ THREATS

®* |ncreasing competition from private banks and fintech lenders eroding market share
® Rising interest rate volatility can compress net interest margins

® Global macroeconomic uncertainty and geopolitical risks impacting international operations

* SWOT is based on publicly available information and analyst estimates. Not a buy/sell

recommendation.

24 Profit & Loss (Last 5 Years)

SBI has delivered a remarkable earnings turnaround over the past five years. Revenue (Net Interest
Income + Other Income) has grown at a healthy CAGR of approximately 18% over three years,
driven by robust loan growth and improved pricing. Net profit has been even more impressive —
expanding from X31,676 Cr in FY22 to an estimated 85,000 Cr in FY26E, reflecting significant
operating leverage as credit costs have normalised dramatically. @& 4l

* Estimated figures in X Crores. Source: Annual reports & public disclosures. Not guaranteed to be
accurate.

@ Risk Factors

* @ Interest Rate Risk: As a large bank with significant bond holdings, sudden spikes in interest
rates can erode the value of SBl's investment portfolio, impacting treasury profits and book

value.

* @ Credit Concentration Risk: Large exposures to infrastructure, steel, and power sectors —

historically high-NPA segments — can create lumpy provisions if stressed accounts deteriorate.

* @ Regulatory and Policy Risk: As a public sector bank, SBI is subject to RBI regulations,
government directives, and political pressures that can alter its strategic priorities or force
uneconomical lending decisions.

* @ Fintech Disruption: Neo-banks, payment apps (PhonePe, Paytm, Google Pay), and digital
NBFCs are eroding SBI's transactional banking revenue and threatening its retail deposit
franchise among younger demographics.

¢ @ Global Economic Uncertainty: SBI's international operations across 35 countries expose it to
foreign exchange volatility, geopolitical risks, and cross-border credit stress — particularly in

emerging market economies.

© 2026 Futurecaps.com | SEBI-Registered Investment Research Page 5



State Bank of India futurecaps.com

* @ Capital Adequacy Pressure: Rapid loan growth, if not matched by internal capital generation,
may require periodic equity dilution — which could weigh on EPS and return ratios in the

medium term.

* @ Cybersecurity and Technology Risk: With hundreds of millions of digital banking users, SBI
faces escalating risks from cyberattacks, data breaches, and system downtimes that could
damage customer trust and attract regulatory penalties.

1l Value Investing Snapshot

Market Price (X) 31,042 _) Fairly Valued vs IV
Mkt Cap (X Cr) %9,61,846 Cr @ Large Cap (>X1LCr)
PE Ratio 12.1x _) Moderate

PB Ratio 1.6x _) Moderate

Intrinsic Value (%) 3,758 @ Significant Upside
D/E Ratio 0 (Banking leverage excluded) € Healthy

ROE (%) 16.2% © Strong (>15%)
ROCE (%) 6.09% 7) Moderate (Typical for banking)
Revenue CAGR (3Y)* ~18% € Strong

Profit CAGR (3Y)* ~29% €) Excellent

Promoter Holdings (%) 55.45% € Strong (>50%)
Pledging (%) N/A € No Pledging Risk

* Revenue CAGR (3Y) and Profit CAGR (3Y) are estimates based on publicly available financial filings
and analyst research. All other metrics are sourced from verified financial data as of 2026.

Legend: € Green = Strong/Attractive | € Yellow = Moderate | @ Red = Weak/Caution

Mkt Cap: @ <310,000 Cr € 10,000 Cr - X1,00,000 Cr @ > X1,00,000 Cr (1 lakh crore)

2 About Futurecaps

Futurecaps is a SEBI-registered investment advisory platform dedicated to empowering Indian
retail investors with institutional-quality stock research. Founded by experienced market
professionals, Futurecaps specialises in identifying multibagger opportunities using time-tested
value investing frameworks — before they become mainstream. Trusted by thousands of smart
investors across India, our research covers deep fundamental analysis, intrinsic value calculations,
and long-term wealth creation ideas. Whether you are a first-time investor or a seasoned market
participant, Futurecaps is your reliable partner in building a future-ready equity portfolio. & <
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. About Value Investing

Value investing is the timeless art of buying great businesses at prices below their intrinsic worth —
and letting compounding do the heavy lifting over time. Pioneered by Benjamin Graham and
perfected by Warren Buffett, this philosophy focuses on fundamentals: earnings power, balance
sheet strength, management quality, and competitive moat. The key is to identify stocks where the
market price offers a significant margin of safety below intrinsic value. Want to calculate the fair
value of any stock yourself? Use our free tool: Futurecaps Intrinsic Value Calculator. Invest smart.
Invest with conviction. (g}

A, Disclaimer

This article is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
is a SEBI-registered investment advisor. Investing in equities involves risk, including possible loss of
principal. Past performance is not indicative of future results. Please consult your financial advisor
before making any investment decision.

Disclaimer: Read before Investing.

fial Profit & Loss

State Bank of India revenue grew from X288.7K Cr (FY22) to *562.0K Cr (FY26E), a 18% CAGR. Net profit
expanded from X31.7K Cr to X85.0K Cr (28% CAGR), reflecting strong operating leverage.

M Reverwe [ Mat Profit

Frad Fra3 Fraa Fras FY2ee
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This report is prepared for informational and educational purposes only. It does not constitute
investment advice, a solicitation, or a recommendation to buy or sell any securities. Futurecaps.com
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principal. Past performance is not indicative of future results. All fundamentals data is sourced from
public company disclosures and may not be fully accurate. Please consult your SEBI-registered

financial advisor before making any investment decision.
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